
Activity ID Activity Name Original
Duration

Start Finish

Cathedral ComCathedral Commons 669 17-Oct-12 A 03-Sep-14

ProjectProject 669 17-Oct-12 A 03-Sep-14

MilestonesMilestones 669 17-Oct-12 A 03-Sep-14

Items DuItems Due from Owners 112 24-Dec-12 03-Jun-13

M00040 Townhouse Drawings 0 03-Jun-13
M00050 Sheeting & Shoring permit 0 24-Dec-12
M00060 Special trees permit 0 24-Dec-12

NotificatiNotifications 671 17-Oct-12 A 26-Aug-14

M00015 Project working duration 671 17-Oct-12 A 26-Aug-14

South PaSouth Parcel 433 21-Dec-12 03-Sep-14

M00225 Demolition above grade complete - south 0 21-Dec-12
M00235 Excavation to grade complete - south 0 23-Apr-13
M00245 Concrete starts south 0 01-May-13
M00255 Concrete complete south 0 06-Nov-13
M00275 Grocery shell space ready for TI 0 12-Mar-14
M00280 Retail space shell ready for TI 0 09-Apr-14
M00285 Office flex space ready for TI 0 14-May-14
M00295 South Parcel Core Completion 0 03-Sep-14

North PaNorth Parcel 432 14-Dec-12 26-Aug-14

M00330 Demolition above grade complete - north 0 14-Dec-12
M00340 Excavation to grade complete - north 0 24-Apr-13
M00350 Concrete starts north 0 16-May-13
M00360 Concrete complete north 0 15-Oct-13
M00375 Retail space ready for TI 0 15-May-14
M00385 Permanent power required 0 04-Jun-14
M00395 North Parcel Core Completion 0 26-Aug-14

Town HoTown Homes 0

SummariesSummaries 467 17-Oct-12 A 03-Sep-14

South PaSouth Parcel 459 17-Oct-12 A 03-Sep-14

P00100 South Parcel summary 459 17-Oct-12 A 03-Sep-14

North PaNorth Parcel 467 17-Oct-12 A 26-Aug-14

P00200 North Parcel summary 467 17-Oct-12 A 26-Aug-14

Town HoTown Homes 189 01-Aug-13 29-Apr-14

P00220 Town Homes Summary 189 01-Aug-13 29-Apr-14

South ParcelSouth Parcel 188 19-Nov-12 A 22-Aug-13

Site PrepSite Prep 0

ExcavationExcavation 188 19-Nov-12 A 22-Aug-13

StructureStructure 0

Building EnBuilding Envelope 0

MEPMEP 0

Garage FinGarage Finishes 0

Common ACommon Area Finishes 0

Unit FinishUnit Finishes 0

Retail AreaRetail Area 0

Office Flex Office Flex Space 0

Giant FoodGiant Food 0

ElevatorsElevators 0

landscape landscape / Hardscape 0

InspectionsInspections / Trunover 0

North ParcelNorth Parcel 172 10-Dec-12 A 13-Aug-13

Site PrepSite Prep 0

ExcavationExcavation 172 10-Dec-12 A 13-Aug-13

StructureStructure 44 11-Dec-12 12-Feb-13
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Townhouse Drawings
Sheeting & Shoring permit
Special trees permit

Project working duration

Demolition above grade complete - south
Excavation to grade complete - south

Concrete starts south
Concrete complete south

Grocery shell space ready for TI
Retail space shell ready for TI

Office flex space ready for TI
South Parcel Core Completion

Demolition above grade complete - north
Excavation to grade complete - north

Concrete starts north
Concrete complete north

Retail space ready for TI
Permanent power required

North Parcel Core Completion

South Parcel summary

North Parcel summary

Town Homes Summary
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Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

Building EnBuilding Envelope 0

MEPMEP 0

Garage FinGarage Finishes 0

Common ACommon Area Finishes 0

Unit FinishUnit Finishes 0

Retail AreaRetail Area 0

ElevatorsElevators 0

landscape landscape / Hardscape 0

InspectionsInspections / Trunover 0

UtilitiesUtilities 80 11-Dec-12 03-Apr-13

GeneralGeneral 80 11-Dec-12 03-Apr-13

Idaho AvenIdaho Avenue 0

Wisconsin Wisconsin Avenue 0

Newark StrNewark Street 15 03-Jan-13 23-Jan-13

Street WorkStreet Work 401 20-Dec-12 15-Jul-14

Street ClosStreet Closings 399 20-Dec-12 15-Jul-14

Idaho AvenIdaho Avenue 0

Wisconsin Wisconsin Avenue 0

Newark StrNewark Street 0 20-Dec-12 20-Dec-12

U09400 Newark closes for construction 0 20-Dec-12*

Town HomesTown Homes 231 03-Jun-13 29-Apr-14

MilestonesMilestones 0 29-Apr-14 29-Apr-14

ConstructioConstruction 231 03-Jun-13 29-Apr-14
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Newark closes for construction

Town Homes Substantially Complete
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